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RULES OF THE SINGAPORE HAINAN HWEE KUAN

NAME
RULE 1

This Association shall be known as the Singapore Hainan Hwee Kuan (hereinafter referred as the
“Association”)

PLACE OF BUSINESS
RULE 2

The place of business of the Association shall be at 47 Beach Road Singapore 189683.

OBJECTS
RULE 3

The Association is established for the purpose of carrying out the following objects among the
Hainanese community and the general community at large:-
(a) To foster friendship and interaction
(b) To represent the Hainanese community in matters affecting their common interests and rights
(c) To work towards the welfare of the Hainanese community and to promote the knowledge of
its culture
(d) To inculcate a sense of civic consciousness and to foster national identity among its
community
(e) To promote educational, social and community service activities
() To facilitate the development of trade, commerce, industry and technology.

MEMBERSHIP
RULE 4

Membership in the Association shall be divided into the following categories:-
(1) Ordinary Member
(&) Any member of the Hainanese community above 18 years of age and who is a Singapore
Citizen.
(b) The wife of any member of the Hainanese community who is a Singapore Citizen and above
18 years of age.
(c) Any Hainanese Society registered in Singapore, to be represented by its President or a
nominee who is a Singapore Citizen.
(2) Associate Member
(&) Any member of the Hainanese community above 18 years of age residing in Singapore who
is not a Singapore Citizen.
(b) The spouse and children above 18 years of age of a female member of the Hainanese
community.
(3) Affiliate Member
(&) Any commercial firm or corporate body in which the majority shares is owned by Hainanese.
(b) Each Affiliate Member shall appoint a representative to the General Meetings and shall have
only one vote.
(4) Life Member



(&) Any ordinary, associate or affiliate member may, upon payment of a fee prescribed by the
Management Committee from time to time, become an Ordinary Life, Associate Life, and
Affiliate Life member respectively.

Every application for membership shall be subject to the approval of the Management
Committee whose decision shall be final. The prescribed fee for membership must be
enclosed with each application.

RULE 5

(1) All Ordinary, Ordinary Life, Affiliate Members shall enjoy the following rights and privileges:-
(a) To vote at General Meetings
(b) To stand for election as Management Committee Members provided they have been
members of good standing for at least six months before the General Meeting.

(2) All Ordinary and Ordinary Life Members and their children shall be eligible for scholarship and
study loan offered by the Association subject to the rules and conditions relating to such
scholarship and study loan.

(3) The above rights and privileges shall be revoked if the member’s subscription with the Association
is in arrears.

(4) Associate Members shall not be given the rights to vote and cannot hold office.

GENERAL MEETINGS
RULE 6

(1) All members of the Association shall be entitled to attend General Meetings.
(2) The nature of business to be transacted at the Annual General Meeting is as follows:-

(a) To approve and adopt reports from the Management Committee;

(b) To approve and adopt audited financial statement;

(c) To elect Management Committee when due;

(d) To appoint external auditor;

(e) To amend the Rules of the Association, when necessary;

() To consider, approve and adopt any proposed resolution of which fourteen days’ notification
has been given to the Management Committee.

(3) The Annual General Meeting of the Association shall be convened in March each year. The

Management Committee may convene an Extraordinary General Meeting as and when necessary.

(4)

(8) All General Meetings shall be convened by notice in writing given to members at least three
weeks before the meeting specifying the place, date and time of the meeting and the nature
of the business to be transacted. Notice is deemed to have been given if it is mailed to the
address last known on the register of members;

(b) Any resolution proposed by a member must be made | writing and forwarded to the
Management Committee at least 14 days before the General Meeting;

(5)

(&) The quorum for a General Meeting shall be one-quarter of the total voting membership or 200
persons whichever is the lesser;

(b) In the event that there is no quorum at the commencement of a General Meeting, the meeting
shall be adjourned to one hour later on the same day and at the same place and should the
number then present be insufficient to form a quorum, and those members present shall
constitute the quorum, but they shall not have the power to alter or amend the existing rules
of the Association.

(6) An extraordinary General Meeting must be convened at the request of either one-quarter of the
total membership or 200 members whichever is the lesser.



ELECTION AND TERM OF OFFICE
RULE 7

The term of office of the Management Committee shall be two years. All members of the Management
Committee is eligible to be nominated for re-election to the same post except the members of the
Treasury Committee.

RULE 8

(1) The members of the Management Committee and the two internal Auditors shall ve elected from
among the candidates nominated by the members. The candidates for election shall be proposed
and seconded by existing members. A member shall not nhominate more than one candidate.
Every nomination must be made on the prescribed form obtainable from the Association. Every
nomination form duly completed and consented to by the candidate must be received by the
Association not less than fourteen days before the Annual General Meeting.

(2) If more candidates than the number of Management Committee posts are nominated, the
Preparatory Election Committee shall prepare a list of candidates and send it to members at least
one week before the Annual General Meeting for the purpose of election. Voting for the election
shall be by secret ballot and such ballots are to be deposited personally by members into sealed
ballots boxes at the Annual General Meeting. Member shall be required to provide proof of
identification before serialized ballot papers are issues.

(3) The sealed ballot boxes shall be opened at the Annual General Meeting and the votes counted by
scrutineers nominated by the Preparatory Election Committee. The candidates with the highest
number of votes shall be elected. In the event of two candidates obtaining equal number of votes,
the Chairman of the General Meeting shall draw lots to decide which candidates is to be deemed
elected.

RULE 9

(1) The elected Management Committee Members shall elect amongst themselves by secret ballots
the President, the three vice-Presidents and the heads and deputy heads of the ten committee.

(2) The post of President and the posts of respective Vice-Presidents shall not be held by the same
person for more than two consecutive terms. The Honorary Treasurer / Deputy Honorary
Treasurer and the Internal Auditors shall not be immediately re-elected to the same or related
positions.

RULE 10

(1) When a member of the Management Committee resigns from office or a casual vacancy arises
for any other reason, the vacancy shall be filled by the candidate on the list of reserve members
who has polled the highest number of votes at the last Annual General Meeting.

(2) The Management Committee shall have the power to co-opt not more than 10 members to its
committee and such co-opted members shall have all the powers of the elected members.

RULE 11

Employees of the Association shall not be elected as Management Committee members.



COMMIITTEE AND OFFICE BEARERS
RULE 12

(1) The affairs of the Association shall be administered by the Management Committee.
(2) The Management Committee shall consist of:

A President

Three Vice-Presidents

A General Affairs Officer

A Deputy General Affairs Officer

An Honorary Treasurer

A Deputy Honorary Treasurer

A Cultural & Educational Officer

A Deputy Cultural & Educational Officer

A Welfare Officer

A Deputy Welfare Officer

A Recreation Officer

A Deputy Recreation Officer

A Public Relation Officer

A Deputy Public Relation Officer

A Women's Activities Officer

A Deputy Women'’s Activities Officer

An Organization Officer

A Deputy Organization Officer

A Youth Activities Officer

A Deputy Youth Activities Officer

An Economic Affairs Officer

A Deputy Economic Affairs Officer

9 Ordinary Management Committee Members
(3) The quorum for Management Committee Meeting shall not be less than 50% of the Management

Committee Members.

RULE 13

The Management Committee shall form an Executive Committee comprising the President, the three
Vice-Presidents, the Honorary Treasurer, the General Affairs Officer, the Cultural and Educational
Officer, the Welfare Officer, the Recreation Officer, the Public Relations Officer, the Women Activities
Officer, the Organization Officer the Youth Activities Officer and the Economic Affairs Officer. The
qguorum for Executive Committee Meeting shall be 7 members. Half of the Management Committee
Members must be present for the proceedings of the Management Committee Meetings to be valid.

TRUSTEES
RULE 14

(1) The number of Trustees who shall be appointed by the Management Committee shall not be

greater than 4 or less than 2.

(2) The duties of the Trustees are as follows:-

(&) To manage all the Association’s immovable properties and shall keep their title deeds. The
Trustees shall not sell, transfer mortgage or dispose the immovable properties without the
approval of a General Meeting of members.

(b) If the Association shall at any time acquire any immovable property, such property shall be
vested in the Trustee subject to a declaration of trust. A Trustee may at any time resign his
appointment. If a Trustee dies or is made a bankrupt or becomes a lunatic or is of unsound
mind or moves permanently out of or is absent from Singapore for a period exceeding one
year, he shall be deemed to have resigned his appointment. If a Trustee is guilty of
misconduct of such a kind as to render him unsuitable to continue to hold the appointment as



Trustee, the Management Committee may remove such Trustee and appoint another to fill
such vacancy arising. Notice of any proposal to remove a Trustee or to appoint new Trustee
to fill a vacancy must be given by affixing in the Association’s premises a document
containing such proposal at least two weeks before the Management Committee meeting at
which the proposal is to be discussed. The appointment of all Trustees shall be notified to the
Registrar of Societies.

DUTIES AND RESPONSIBILITIES OF MANAGEMENT COMMITTEE
RULE 15

The Management Committee shall administer the affairs of the Association. Its duties and powers

shall include the following:-

(1) To carry out resolutions passed by the General Meeting;

(2) To direct the Executive Committee in the execution of the affairs of the Association;

(3) To exercise control of the financial administration of the Association and approve budgets for
expenditure;

(4) To formulate policy under which the work and affairs of the Association shall be carried out;

(5) To deal with any matter brought to its attention by the ad-hoc Disciplinary Committee;

(6) To approve membership and decide on fees (entrance, subscription, life membership) from time
to time; such fees should be affordable and consistent with the Association’s aim to represent the
whole Hainanese Community;

(7) To open accounts with banks and finance companies in the name of the Association;

(8) To employ staff;

(9) To appoint Preparatory Election Committee to conduct election when due.

RULE 16

The Executive Committee shall have the powers to deal with the following matters:-

(1) To implement resolutions passed by the Management Committee;

(2) To oversee the general administration;

(3) To supervise the activities of the various committees;

(4) To deliberate on policy pr other issues before the same are submitted to the Management
Committee.

RULE 17

(1) The President shall have the authority to deal with all matters except that he shall only have the
power to authorize the expenditure of any sum of money not exceeding $5,000.00 per month in
respect of any one matter not provided for in the budget.

(2) The President and, in his absence, the respective Vice-Presidents shall preside at all General
Management and Executive Committee Meetings.

RULE 18

The duties of the office-bearer Management Committee and the Internal Auditors shall be as follows:-

(1) The President shall act as Chairman in all General, Executive and Management Committee
Meetings. He shall represent the Association in its dealings with outside persons.

(2) The Vice-President shall assist the President and one of them shall be appointed to deputize
for the latter in his absence.

3) The General Affairs Officer shall be responsible for the general administration of the
Association. Apart from various fixed expenditures, the head of the committee shall have the
power to authorize the expenditure of any sum of money not exceeding $1,000.00 per month.



(4)

(5)
(6)
(7)

(8)
(9)

(10)
(11)

(12)

(13)
(14)

(15)

The Honorary Treasurer shall be in charge of all monies, receipts and disbursements and
shall be responsible for preparing the cash budgets, bi-monthly and annual statements of
accounts for management committee meetings.

The Cultural & Educational Officer shall conduct all cultural and education activities and shall
deal with all matters relating to scholarship and study loans.

The Welfare Office shall be responsible for the promotion of the welfare of members of the
Association.

The Recreation Officer shall organize programmes relating to music, drama, amusement and
related activities.

The Public Relation Officer shall deal with all liaisons and public relation matters.

The Women’s Activities Committee shall be responsible for activities and programmes of
particular interest to women and children.

The Organizing Committee shall be responsible for the recruitment of and liaison among
members and related organization matters.

The Youth Committee shall be responsible for the promotion and organization of youth
activities, including martial art and other physical training programmes.

The Economic Affairs Committee shall be responsible for collating and disseminating
information and providing assistance and support for the promotion of industrial, trade and
commercial activities.

The deputy Officers shall assist their respective officers and deputise for them in their
absence.

The Ordinary Committee Members shall assist in the general administration of the Association
and perform duties assigned by the Management Committee from time to time.

Two voting members not being members of the Management Committee shall be elected as
Internal Auditors at alternate Annual General Meeting. They may be required by the President
to audit the Association’s account at any time and make a report to the Management
Committee.

CESSATION OF MEMBERSHIP AND EXPULSION

RULE 19

(1)

(2)

3)

A member shall cease to be a member of the Association in any of the following events:-

(@) Upon his failure to pay the subscriptions for a period exceeding 6 months or failure to
pay arrears within 1 month of the Association’s notice of demand;

(b) Upon his written notice of resignation of membership giving at least one month’s notice;

(c) Upon the member (registered society, commercial firm or corporate body) ceasing to
carry on business in Singapore or its dissolution.

(@) A member is liable to be expelled from the Association if in the opinion of three-quarters
of the members of the Management Committee present and voting at a meeting specially
convened for the purpose he is found guilty of:-

i) any misconduct that is prejudicial to the interest and good name of the Association;
i) carrying out fraud or deception in the name of the Association;

iiiy damaging the properties of the Association;

iv) assaulting or threatening to assault any member or staff of the Association;

v) carrying out any illegal or immoral acts.

(b) The Management Committee shall not expel a member as aforesaid unless it has
ascertained the facts through investigation by an ad-hoc Disciplinary Committee.
Provided that 14 days’ notice in writing of such hearing shall have been given to the
member in question who shall have the opportunity of attending the hearing at which he
shall answer any charge specified in such notice. The decision of the Management
Committee shall be final, unless reversed at a General Meeting of Members.

An expelled member may be reinstate only upon application made after a period of not less

than 2 years of the expulsion to the Management Committee whose decision shall be final.



AWARDS AND HONOURS
RULE 20

Any member who, in the opinion of the Management Committee, has rendered meritorious service or
donated generously to the Association shall be presented with an award the nature of which shall be
decided by the Management Committee.

RULE 21

The Management Committee may invite suitable persons to be Distinguished Honorary Advisers,
Honorary Advisers, Distinguished Honorary Life President, Honorary Life President, Honorary
Committee members or Honorary life member of the Association. The Management Committee may
invite the Immediate Past President and Vice-President to be its adviser for the duration of its term of
office.

PROHIBITIONS
RULE 22

(1) Gambling of any kind whether for stakes or not is forbidden on the Association’s premises. The
introduction of materials for gambling or drug taking, and of bad characters into the premises is
prohibited.

(2) The funds of the Association shall not be used to pay the fines of members convicted in Court.

(3) The Association shall not interfere with trade or price or engage in any trade union activities.

(4) The Association shall not take part in any political activity nor allow its funds or premises to be
used.

(5) The Association shall not hold any lottery, whether confined to its office-bearers, Management or
Executive Committee or members unless with the prior approval of the relevant authorities.

(6) The Association shall not raise funds from the public for whatever purposes without the prior
approval in writing of the Director, Criminal Investigation Department and other relevant
authorities.

DISSOLUTION
RULE 23

(1) The Association shall not be dissolved except with the consent of not less than three-quarters of
the voting members of the Association expressed either in person or by proxy at a General
Meeting convened for that purpose.

(2) In the event the Association is dissolved as provided for above, all debts and liabilities of the
Association shall be fully discharged and the remaining funds handed over to the Kheng Chiu
Loke Tin Kee Home or other charitable organizations.

(3) A certificate of Dissolution shall be given within Seven days of the dissolution to the Registrar of
Societies.

AMENDMENTS
RULE 24

No alteration or amendment to these rules shall have effect except at a General Meeting and they
shall not come into force without the prior sanction of the Registrar of Societies.
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